MINUTES

BOARD OF DIRECTORS’” MEETING

Florida DKG Educational Foundation, Inc.

Orlando Marriott Lake Mary
Orchid II
September 19, 2025



Call to Order

Chair, Carol Ann Casey, called to order the meeting of the Board of Directors
of the Florida DKG Educational Foundation, Inc. on Friday, September 19,
2025, at 3:07 p.m. at the Orlando Marriott Lake Mary, Lake Mary, Florida.

Greetings and welcome
Chair, Carol Ann Casey, welcomed everyone to the Florida DKG Educational

Foundation Board of Directors meeting.

The members present were:

Carol Ann Casey (V) Chair 2028

Dr. Beverly Helms (I) Vice-Chair 2026

Diane Revels (IV) Secretary 2026

Connie Kostyra (IV) Treasurer, Director Emerita 2026
Dr. Constance Besco (VI) 2026

Geraldine "Deanie" DeFelix (I) 2026

Racquel House (V) 2028

Kathy Raiford (II) 2026

Ann-Marie Spakowski (VI) 2028

Nancy Marmesh (V), DKG Florida State Organization President 2029
Debra Graff (III)FLDKGEF Webmaster

Roxanne Berger (II) and Terry Stanilonis (II), Inmediate Past Florida State
Organization President, were absent.

Carol Ann
Casey introduced guests: Ruth Paine (II) Beta Nu, Susan Siemer (IV) Delta Eta,
Jennifer Wilson (V) Beta Alpha and Nancy Davis, Southeast Regional Director.

A quorum was present.

Proposed Roster of Directors 9/20/25-9/21/26

Carol Ann Casey read Kathy Diesner’s letter of resignation. A motion was
made by Dr. Beverly Helms to accept Kathy’s letter of resignation with regret.
Connie Besco seconded the motion and it passed.

Deanie DeFelix, Chair, Nominating Committee read the proposed slate of new
directors for 2025-2026. The slate of new directors will be voted on at the



executive board meeting tomorrow Sept. 20, 2025.
e Ruth Paine will begin her 1st year term on Sept. 20, 2025.
e Susan Siemer will finish Kathy Diesner’s term until Sept 20, 2026, then
start a new 4-year term from 2026-2030.
e Jennifer Wilson will begin her 4-year term effective Sept. 2026.

Thought for the Day
In Roxanne's absence, Kathy Raiford gave the thought for the day, “A Great
Lesson on Stress.”

Approval of the April 25, 2025 Minutes (in folder)
In Kathy Diesner’s absence, Deanie DeFelix, reported that the minutes have

been reviewed and approved as corrected.

Appointment of a Committee to Review the Minutes
Carol Ann Casey appointed Ann-Marie Spakowski, Chair and Dr. Beverly
Helms to review today's minutes.

Review and Approval of the Agenda (in folder)
The agenda was approved by consensus.

Report of the Secretary

Diane Revels, Secretary, reported that the Florida Corporation Annual Report
was filed in March 2025.

The posting of the Board of Directors meeting minutes, dated September 19,
2025, will be available on the website, www.fldkg.org once reviewed and
approved by the Foundation Minutes and Review Committee.

Report of the Treasurer
Connie Kostyra, Treasurer, reported on the following:

Annual Review of Foundation Financial Records:
e Trace of Cash (in folder) for July 01, 2024 through June 30, 2025.

> Cash and Investments July 01, 2024 - $166, 215.99

> Contributions were $15,990.00 (3 from our board)
o 100K s from the state, which is seed money that is invested.
From Sept 2021 to the present, there is also $33,399.94 in


http://www.fldkg.org/

investments with Edward Jones with no fees.
> Receipts-$22, 807.42
> Total Revenue-$189,023.41
> Expenditures-$10,196.07
> Ending Cash & Investments 6/30/2025-$178,827.34

e Financial report by CPA for IRS filing
o The CPA (friend of Nancy Bentz) files the IRS Tax Exempt Report
by the November deadline for $150.00.

e Two signatures are required on the checks.

Committee Reports and Related Motions

Bylaws Committee
No report currently.

Finance Committee
Diane Revels, Chair, presented the Proposed Operational Budget (in folder)
for July 01, 2025 -June 30, 2026.

Discussion/Comments:
The line item for copies/printing needs to be increased from $250.00 to
$500.00.

The Technology line item includes website services such as Weebly, payment
for domains and virus protection. Microsoft docs can contain malware
therefore we need to purchase computer protection.

Stipend for our webmaster. A motion was made by Beverly Helms to increase
the webmaster stipend to Deb Graff to $3500.00 without requiring
documentation of her hours. Deb spends an inordinate amount of time but
doesn't bill the Foundation for them. Ann-Marie Spakowski seconded. The
Motion passed.

If there is excess money in the checking account, $10,000.00 would go into a



12-month CD, and the interest would stay in the operational budget.

Letters to donors (Dr. Beverly Helms)
Beverly sends out beautiful letters. Beverly’s term will expire on Sept. 20,
2026. Ann-Marie Spakowski will shadow Beverly with the letter writing.

Grants and Awards Committee

Beverly Helms, Chair, reported that the 2017-2025 FLDKGEF Award and
Grant printout (in folder) contains the same information as the one that was
distributed at the 2025 spring convention.

The September deadline to post applications on the website has been met,
thanks to Deb Graff.

2024-2025 Awards-Update REVIEW
New applications should include the number of students at the school and

how the award impacts the students. In the future it would be advantageous
to conduct a follow-up phone call to see if the recipients are still
implementing the grant. Raquel House volunteered to do a PowerPoint with
this information.

Nominations Committee
Resignation of Kathy Diesner was addressed under Greetings and Welcome.

Terms of Office Review (in folder)

Deanie DeFelix, Chair, reviewed the Terms of Office updated: October 9, 2024.
Deanie, Kathy R. and Diane can all be considered for reelection. She explained that a
director can serve (2)-4-year terms then they will need to be off for one term. The
spreadsheet is a very helpful tool to understand the rotation of directors.

A question was raised before the group if there are any directors from District I11?
Public Relations Committee

Kathy Raiford, Chair, and Debra Graff (Website Administrator) reviewed the
following information:



Articles for the Florida Rays (4 x year)- It was suggested that the article
should include information about RMD( Required Minimum Distribution).
Members might want to use this tax deduction to make contributions to the
Foundation.

Brochures (in folder)-Updated August 2025

Educator Express (3 x year)- Information about RMD( Required Minimum
Distribution could also be in this publication.)

Website-Debra Graff
See p. 1 of handout-Aug. 18-Sept. 16, 2025

Facebook- Debra Graff
See p. 2 of handout: Florida DKG Educational Foundation Facebook Page-377
followers and Florida State Facebook Page-676 followers as of Sept. 16, 2025.

Exhibit Table-News, pictures

Breakout Session Sat., Sept. 20%, 11:15 a.m., Salon C

Kathy Raiford and Raquel House will be presenting PowerPoint about the
Educational Foundation. Directors were encouraged to support the presenters
and to sing!

Breakout sessions for District Meetings 2026
See New Business.

Unfinished Business
Carol Ann will review the online applications, contribution forms, etc. and
determine where the Foundation is. The appropriate committee will address.

Kathy Raiford shared the 2 styles of shirts: V-neck and button. We will go with
logo #1. Cost: S-2XL-$26.00. 3 XL and larger will cost more.

New Business

Annual Membership Meeting Carol Ann Casey, Chair, reported that the
Annual Membership Meeting will be on Sept. 19, 2025, 7:15-8:15 p. m. Board
members need to be present by 7 p.m. Beverly, Deanie, Connie and Diane will
be giving reports from the podium.



Greeters-Deb and Connie B will be greeters to hand out the agendas.

Facebook Posting Team and Google docs archive manager would fall
under Deb G’s job.

Proposed Roster of Directors 9/20/25-9/21/26

This was discussed at the beginning of the meeting after Greetings and
Welcome.

District Meetings 2026

Districts II & III will have breakout sessions. Districts I, [V, V and VI will do 2
min report.

District I-1/31/26-Chipley.......cccccvrrrrnrnssssnsesans Deanie, Beverly
DistrictII-2/21/26-Neptune Beach................. Roxanne, Kathy R, & Terry-45
min.

District III-2/7/26-New Port Richey............... Carol Ann, 45 min

District IV-3/28/26-Satellite Beach................. Connie K., Diane

District V-3/14/26-Miami Lakes...................... Carol Ann, Raquel

District VI-2/28/26-Estero............c..cccccvverrnnnee Connie B., Ann-Marie

Other New Business

The following were addressed:

Nancy Marmesh (V), DKG Florida State Organization President 2029

Nancy Davis, SE Regional Director from TN

RMD( Required Minimum Distribution) can be given to organizations without
penalty

Deb G requests to step down as webmaster due to her need to spend more
time with family, etc.

Giving Tuesday Campaign-one may donate through FB



Thoughts & Comments
Cards were shared for signatures and notes to be sent to: Terry, Kathy D, Elsie
and Deb G.

The large goodie bag was given to each director from Diane, and the small bag
was from Terry.

Carol Ann thanked everyone for being in attendance.
[t was suggested that 2.5 hours be scheduled for future BOD meetings.

Adjournment
The meeting was adjourned at 5:27 p.m.
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